
Management Group (MG)
Responsibilities: 
(i) Evaluate that the team leader’s actions lists/intermediate 
reports/deliverables are according to the GM decisions and original plan. 
(ii) Overreaching responsibility for maximizing the synergy between the 
subprojects 
(iii) Strategic decisions and continuous planning
(iv) Arrange  the Grand Meetings and communicate with the press
(v) Write the half time and final reports to KKS.
(vi) Globally following-up project status

External Scientific Advisory Board
Responsibilities: 
(i) Scientific review of the projects 
(ii) Scientific review of reports submitted to KKS  
(iii) Be available for questions from the Management 

committee and the industrial partners 

Team Leaders
Responsibilities: 
(i) Write implement actions lists according to the plan for the 
actual subproject and to updated the lists according to GM 
decisions and to send them to MG for evaluation.  Any 
significant changes in the initial plan or problems in the project 
should also be reported to the EG.
(ii) Write and submit intermediate reports/deliverables to MG. 
(iii) Keep track on all meeting dates, times used for participants 
and consumables, chemicals etcetera used in the project. 

Grand Meetings (GM)
Responsibilities: 
(i) Highest decision-making body. 
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